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Statutory Requirement

As a condition of receipt of
Lo Angeie: County apportionment, school districts anc
memmmll Charter schools must ensure universjgl

Universal PreKindergarter: (<
for all 4year old children by 2026
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CDE & LACOE Goals

Preschool to Third Grade (P-3) Alignment

Clear and effective implementation of UPK (a
mixed delivery system) for all four-year-olds in
California

Built-in equity and anti-bias

Better outcomes for children and families

Collaboration with state and outside experts




() izvarccomms LACOEOs UPK Countywi de
Capacity Building Plan

ASupport all LEAs within LA County

Alncludes responses to CDES
recommended and required planning
guestions

ACollectively form a set of core planning
responses that are critical for COEs to

effectively support the development of
the UPK Plan — ‘ ~———

ACommunity-centered UPK Plans locally l / \ I




Use of Prekindergarten Planning and
Implementation Grant Funds

A Creating or expanding CSPP or transitional
kKindergarten programs, and to establish or
strengthening partnerships with other
providers

A Allowable costs include, but are not
necessarily limited to, planning costs, hiring
and recruitment costs, staff training and
professional development, classroom
materials, and supplies
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LACOEOs Top Priority

AExpand the UPK Workgroup

AConduct a comprehensive
assessment

AStrengthen partnership with First 5 LA
ACollaborate with LEAs and CDE
AContinue to partner with the DSS
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UPK Focus Areas

Focus Area A - Vision & Coherence
A Continue to examine legislative updates
A Early Learning & Care Master Plan

Focus Area B - Community Engagement & Partnerships

A Strengthen UPK Partnerships - SPED and ELOP, cross-sector logistics
(enrollment)

A Universal Preschool Plani cross alignment with UPK Plan and LPC
partnership

Focus Area C - Workforce Recruitment & Professional Learning
A Workforce Recruitment and Retention
A EETD Grant - Implementation, infrastructure

Focus Area D - Curriculum, Instruction, and Assessment
A School site level quality/Cl tools
A P-3 continuum systems

Focus Area E - Facilities, Services & Operations
A New Construction and Retrofit
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Focus Area A: Vision and Coherence

ALACOE is committed to implementing a
UPK system that ensures, through its
expanded partnerships with families,
schools, communities, and public and
private agencies, that every child has
access to high-quality early learning
opportunities and supports that will
ensure they graduate high school with
the best opportunity for success Iin
adulthood.
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Focus Area A: Vision and Coherence

ALACOE is committed to ALACOEGs UPK Pl an
Implementing UPK that ongoing coordination between
emphasizes a mixed service all LACOE divisions that
delivery system intended to support early learning and
provide an early learning extended service delivery
birth-to-five continuum of models including Head Start,
supports for children in LA Early Head Start, California
County with an initial focus on  State Preschool, General
serving all four-year-old Child Care, Transitional
children by 2025-26. Kindergarten, and Expanded

Learning.




@sim=c | Models of Service Delivery

Universal Prekindergarten

Existing
Providers
serving the
same
community

Local
Education
Agencies

-

Partner/Layer Funding

Universal Transitional
Kindergarten

Head Start
CSPP, Expanded
Learning
Family Child Care
Private Preschools
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Direct
Services to
Children

TRANSITIONAL
KINDERGARTEN
(1K)

TITLE |
PRESCHOOL

MIGRANT
PRESCHOOL

UPK Is a Mixed Service Delivery Model

UPK

UPK is an expansion of the state’s current mixed delivery system that
meets the early learning and care needs of 3 and 4-year-old children
and their families. It includes all existing state and federal early

learning, private community-based providers that offer a preschool
or expanded learning experience, and extended learning program.

STATE
PRESCHOOL
(CSPP)

SPECIAL
EDUCATION
PRESCHOOL

HEAD START

GENERAL
CHILDCARE
(CCTR)

EXPANDED
LEARNING
OPPORTUNITIES

AFTER SCHOOL
EDUCATION &

SAFETY PROGRAM

{ASES)

215 CENTURY
COMMUNITY
LEARNING
CENTERS

TITLE 22 FAMILY
CHILDCARE
HOME (FCCH)

FAMILY, FRIEND
& NEIGHBOR
{FFN)

TITLE 22
CHILDCARE
CENTER

TITLE 22 FAMILY
CHILDCARE
HOME NETWORK
(FCCHN)

LICENSED
PRIVATE
CHILDCARE




How Do TK , UPK and P-3 Alignment Intersect?

AP-3 Connects UPK with Kindergarten,

1st, 2nd, and 3rd grade P-3
AAligning developmentally informed

best practices, UPKI 3rd grade
AUPK is a mixed-delivery system of UPK

UTK, CSPP, CCTR, Head Start,

private providers, and more
AProvides every four-year old access to

high quality learning the year

before kindergarten

TK

ATK as a service delivery option, is an

Integral program in the mixed delivery
system for achieving UPK
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P- 3 Alignment Resource

P-3 alignment includes both horizontal and
vertical alignment and coherence across
grades and systems to improve coordination
of policies and practices from preschool
through third grade and beyond.

CDE seeks to elevate the role of: Framework for

A high-quality, inclusive and multilingual Planning. Implementing.
preschool and Evaluating

A strong early intervention services P-3 Approaches

A P-3 alignment in ensuring the future Upbowd 2019

ofCal i f childrana 6 s
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Focus Area A: Recommended Planning Questions
AWhati s the LEA®6Gs vision for UPK?

A In addition to TK, what service delivery models will be integrated to offer UPK programming, including the nine
hours of total extended learning and care programming around the TK instructional time for families that opt in? In
developing this component of the plan, LEAs should include partners such as CSPP, Head Start, and other early
learning and care providers to ensure local services and funding are maximized and coordinated in response to
parental needs and choice.

A Describe the planned administrative structure that will support and monitor the UPK program and facilitate
connections with the ELO-P as well as non-LEA-administered early learning and care programs that will support
the extended learning components of UPK.

A 1dentify and assign each individual that will be responsible for key functions pertaining to implementing UPK (for
example, academic or educational services, early childhood, facilities, human resources and labor, special
education, English learner or multilingual programs, partnerships, including early learning and care and ELO-P,
assessment and data collection, professional learning, workforce recruitment and preparation support, or others).

A 1dentify how UPK leadership will be integrated in the decision-making process at the executive or cabinet level.
ADescribe how the LEA6s proposed UPK model will be in

A Describe how the LEA plans to ensure the inclusion of students with disabilities in UPK classrooms and who will
be involved in the process.

A Describe how the LEA plans to support sites in building connections between them and ELO-P, as well as early
learning and care partners.




Loz Angeles County ‘ Focus Area B: Community Engagement and Partnerships

What do | need to know

ANeeds of parents and choices
available

APartners such as: local R&Rs; Head
Start; CSPP; CCTR; Expanded
Learning Programs and
other existing early education
providers

APartners serving children with
disabilities

AProgram schedules
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A Considerations when partnering multiple
funding streams to create a full day:

A lmplement the more restrictive
regulation to ensure compliance with
the various funding streams

A Develop a program model that offers
seamless service delivery for all
children

A Develop schedules, such as staggering
staff start and end times, to support
teacher child ratios

A Develop a cost allocation plan that
addresses how expenses will be
allocated




TK and Expanded Learning (ELO -P)

» Beginning in 22-23 school year, LEAS

receiving ELO-P funding must meet
requirements for TK-6

Los Angeles County
Office of Education

» Must provide 9 hours total which is
comprised of instructional time + before
and after school care/ programming

» Amount of time student attends ELO-P is
based on family need




. CHILD CARE
ALLIANCE

Los Angeles Resource & Referral '~/ LosAncLes

« Are you aware of Resource and Referral/Alternative Payment programs?

* There are agencies throughout CA that provide referrals to families, and coach

and mentor ECE programs, manage parent choice vouchers for families, and
contract with child care centers and family child care homes.

* Some sponsor CSPP already, Head 5tart, CCTR, and other support programs
including mental health, health, trauma informed care training, and home
visiting.



% CHILD CARE
\ ); ALLIANCE

Resource and Referral (R&R’s) ~ " LosRRRes

» Family Access to Child Care — referrals, information, and subsidized care
« Stage 1, 2, 3, Alternate Payment
« Some administer Family Child Care Home Education Networks, state preschools,
Head Start and Early Head Start

* Provider Support - technical assistance, training, and support
* Quality Start Los Angeles (QSLA)
» The Child Care Initiative Project (CCIP)
 The Emergency Child Care Bridge program (Bridge)

» Child Care Data — child care supply and demand

* Licensing support to Family Child Care Home Providers
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LACOEOGOSsSs Partner s LACOEOGs COEs Col |l abo

ASELPAs ACurriculum & Instruction Steering
ALPCs Committee - Early Learning
Subcommittee Meetings

AR&R Agencies L

| J o ASouthern California COEs
AFirst 5 County Commission Collaborative Meetings
ACSPP Providers ACA County Superintendents
AHead Start Providers Educational Services Association
ACBOs AUPK Advisory Group Meetings

ADSS Head Start State
Collaboration Office




L et Come ‘ Focus Area B: Recommended Planning Questions

AHow does the LEA6s UPK Plan prioritize pa

A How does the LEA plan to meaningfully engage extended learning and care partners in
the devel opment of the LEAOs UPK Pl an? [ o0

AWhat actions does the LEA plan to take to partner with local R&Rs; LPCs; and existing
early education, c¢child care, and expanded
attendance boundary to support parents to access services across LEA-administered
and non-LEA-administered programs for extended learning and care and other
supports? [open response]

A How does the LEA plan to create or grow partnerships with early learning and care
providers serving children with disabilities (including how the LEA plans to collaborate
with their SELPA to enroll more children with disabilities in inclusive UPK opportunities)?
[open response]

A Develop sample program schedules that describe how the requirements of the ELO-P
will be met for UPK, including the use of ELO-P funds or other fund sources; how they
will be combined with the instructional day to offer a minimum of nine hours per day of
programming (instructional day plus ELO-P or other supports); and how they will offer a
minimum nine-hour summer or intersession day.
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Focus Area C: Workforce Recruitment & Professional Learning

Universal Pre-Kindergarten Career Development Initiative

L A C O BUISCDI will focus on developing a county-wide
system to support individuals in entering the ECE
workforce pathway creating several options to the pre-

kindergarten teaching profession and professional
2 advancement. UPKCDI will ensure innovative, fast-track
pathways for existing staff and potential workforce
employees to achieve career entry and advancement
through partnerships with various countywide
organizations.
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UPK CAREER DEVELOPMENT INITIATIVE

Community n Typical L College L. Child Care
Events :
Tenchstone T T ELAC or EL . Job Fairs Student's Reimbursement
CDA Program B Cohort 2 "~ Camino College Practicum
Commun
L Comme i"?r' | Interview = Tutoring
St Job Fairs Pathway
| UCLA Extension L. West LA College | [In-person Participant's
Cohort 1 Program trainings u LACOE & Practicum = Transcript
Communities Advising
Pathway
West LA College Apprenticeship

Apprenticeship







